


To be considered for inclusion in Transportation 2050, all possible projects were also required to be “regionally significant”. Staff worked with the LRTP Advisory Committee to develop a commonly accepted set of Project Inclusion Guidelines, which were used to determine what was considered regionally significant and whether a project was “regional” in nature or categorized as a “local” project (see box on next page). 
Project Inclusion Guidelines
Regional Projects 
The following types of projects are regional and therefore should be included in Transportation 2050 (in the list of Constrained Projects or the Vision List).
1. Roadway Projects 
· Project on roadways on the LRTP Road Network
· Capacity Change (add/remove lane; change use of lane e.g. HOV or HOT lanes, bus only lanes) 
· Realignment, extension, or relocation 
· New interchange or interchange modification 
· Overpass or underpass 
· Major Intersection improvements (must have at least one leg on the LRTP Road Network and a cost of 10 million dollars or more)
· Spot safety or ITS improvements bundled at the corridor level on the LRTP Highway Network (10 million dollars or more)
· Active Transportation and/or Transit Infrastructure improvements at the Corridor level bundled with a roadway project on the LRTP Network (10 million dollars or more)
· New road or alignment which normally would be on the LRTP Road Network 
· Capacity change and other improvements to the highways not on the LRTP Road Network but providing access to Interstate/Freeway interchanges as part of new interchange/interchange modification projects.
2. Bridge Projects (State of Good Repair)
· Replacement/major rehabilitation of National Bridge Inventory (NBI) structures on the LRTP Road Network with a Poor or Cusp Bridge Condition Rating 

3. Transit Projects 
· Fixed Route Projects
· New Bus Rapid Transit (BRT) Corridors 
· Expansion of Existing BRT Corridors 
· Light Rail Corridors 
· Major Transit System Improvements
· New Transit Hubs/Centers 
· Relocated Transit Hubs/Centers 
· Significant upgrade to exiting transit infrastructure (10 million dollars or more) 
· Large Scale Fleet Expansion (10 million dollars or more) 


Project Inclusion Guidelines, Continued
4. Transportation Demand Management (TDM) projects
· New Park & Ride lots with 100 spaces or more
· Park & Ride lot expansions to existing lots that require 100 or more new spaces. 
· Large-scale initiatives that aim to reduce single-occupancy vehicle travel and promote the use of alternative modes on a regional level (10 million dollars or more) 

5. Active Transportation Projects
· Regional Trail Networks
· Development of multi-use trails that connect significant destinations across Richmond region. 
· Major extensions or enhancements to existing regional trails.  
· Large-Scale Bicycle Infrastructure
· Implementation of protected bike lanes that serve regional travel needs.  
· Construction of bicycle and pedestrian bridges or underpasses on the LRTP Road Network. 

6. Freight and Passenger Rail Projects
· Capacity enhancements to rail corridors. 
· Grade separations on the rail corridors to improve safety and traffic flow.  
· Projects that provide new rail line access to Port of Virginia, airports, rail yards and industries  
· New or relocated Passenger Rail Stations 
· Improvement/Construction of roadways that function as intermodal connectors (that provide access to POV, RIC, Passenger Railway Stations, etc.) (10 million dollars or more) 
· Port of Virginia Capital Improvement Projects (10 million dollars or more) 

Programmatic & Local Projects 
Projects that do not meet the Project Inclusion Guidelines above are considered Local or Programmatic projects. These projects do not need to be specifically included this plan but can still be funded and move forward – see Chapter 6 for additional information.
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